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Ihave written before that ours is aperiod of challenge and opportu-nity. Challenge because of thedeep changes that have taken
place in law schools and the legal pro-
fession. For law schools, nothing has
been more challenging than the precip-
itous drop in applications. Since 2008,
applications to law schools have fallen
by half – from 100,000 to just below
50,000 today. In some law schools, these
drops continue unabated. But at SUNY
Buffalo Law School, we are now seeing
what we believe is stabilization. This
year (2014) is the first in which applica-
tions are flat – no major drops or in-
creases. We believe this signals a likely
end, at least for us, to declining applica-
tions. This means that law schools have
to make changes in their business mod-
el and become even more targeted in
the way they invest resources. That is
exactly what we have done at SUNY
Buffalo Law School.
First, we have reduced the IL class
size from a high of roughly 230 to
around 180 to 200.  This, combined
with enrollments for the LL.M. and
two-year J.D. programs, should give us
a total enrollment of 600. We believe
that these numbers will allow us to ad-
mit highly qualified students while
maintaining access. We know this for
sure – no one who is qualified to join
our law school will be turned away. Sec-
ondly, to keep our faculty congruent
with the new class size, we have right-
sized the Law School. This year, we of-
fered an optional retirement incentive
to faculty. Eight faculty took the option
and will retire in June 2015. We believe
that the retirements put the faculty
more in line with our student count.
We expect to replace some of the retire-
ments, especially in the clinics. In the
meantime, we have hired for FY 2014-
15 three highly qualified clinical teach-
ing fellows after a national search. These
new instructors, who come from
prominent clinical programs around
the country, will expand the reach of
our Clinical Legal Education program. 
We will soon be entering the last two
years of our Campaign for SUNY Buf-
falo Law School. Thus far, we have
raised $22.5 million of our $30 million
goal.  That is 75 percent of our goal. We
have $7.5 million or 25 percent to go,
and we know that with your help, we
will get there. The Campaign is focused
on tuition scholarships, faculty research
support and endowed ranks, technolo-
gy in the classrooms and building infra-
structure.  We have stemmed our drop
in applications because of the tuition
scholarships for the most qualified and
deserving students. Investments in the
building have yielded first-rate class-
rooms, a brand-new basement (now
known as the lower level) and a profes-
sional-looking and comfortable first
floor. I want to thank you for all your
support – we
could not do all
these wonderful
things without
you.
Finally, we
continue to es-
tablish new ped-
agogical pro-
grams and im-
press the world.
In March, we
launched the Ad-
vocacy Institute,
an umbrella that
will cover all our
trial and lawyer-
ing skills teach-
ing. The Advoca-
cy Institute has
attracted the
support of the
bar and the
bench, and drawn exciting philan-
thropic support. We expect great things
from it going forward. Talking about
advocacy, our students did exceptional-
ly well in national and moot court
competitions. In the Albert R. Mugel
National Tax Competition, they beat
out 13 other law school teams from
across the nation. And in the Jessup In-
ternational Moot Court Competition,
they went to the round of 16 in Wash-
ington, D.C. That is the deepest they
have gone in this prestigious competi-
tion. Please join me in congratulating
our teams on their success.
In sum, we have dealt with our
challenges and are on the move. Have a
great summer!
1S U N Y  B U F F A L O  L A W  F O R U M  •  S P R I N G  2 0 1 4
message from the dean
We have dealt with our challenges
and are on the move‘‘ ’’
